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Structures (Associations, Municipalities, Cooperatives, Administrations, NGOs...) 

Leaders (President, Secretary General, Director, Project Manager, Consultant...) 

Delimitation of territories (Douar/Hamlet, District, Municipality, City, Region...)

Inter-structural links (Partnership Agreement, Contract, Federation, Networks...) 

Inter-leaders link (They work together)

Leader/structure link (CA Member, AG,Working group...)

Territory’s performance (population’s feeling/development project) on a sampling 

basis

Treasurer CA

Inter-municipality 
Social 
Commission

School

Rural 
municipality

Province

Vegetable garden
Association 1

Cooperative 1

Territorial 
performance

Population’s 
feeling

Project 
dynamics

Human 
dynamics
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 February 2015
-

 March 2015
-

-

-

-

-

-

Selection 
of candidates in Oujda

 November 17
-

 December 2014
-

A project for 
Morocco’s Oriental Region

 October 2013 in Rabat
-

 2013 Rabat World Summit 
- 

Memorandum 
of Understanding

 June 2014
-

-

 May 2015
-

-

 July 2015
- 

-

 April 2015

 June 2015

Territorial coaching

 October 2015
-

 December 2015
-

-

-

Preparations 
for the Regional Program, 

with stakeholders and trainers

 October 2014
-

-

-

 October 2015
-

 November 2015
-

-

-

-

 October 2015
-

-

 November 2015
-

-

 April 2015
-

 May 2015
-

-

Awareness and Communication

Field interventions

Training of stakeholders

First synergies and 
involvement of civil society

 October 2014, in Oujda
-

-

-

-

Interventions 
in local communities

 December 2014
-

-

-

Interventions 
in local communities

 December 2014
-

-

January 2015
-

of the Program

 November 17 in Oujda
-

 January 2015 in Oujda
-

-

 February 2015 in Oujda
-

-

 From February 28 to March 01 in Oujda
-

 March 2015
-

-

Consultations

 March 2015 in Oujda
- 

 From early March to late April 2015
-

 May 2015 in Oujda
-

-



Extensive survey of 400 citizens of the Oriental Region



Personal and professional changes since the beginning of the
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Testimony

The development of territories 
in the mirror of Territorial Coaching
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The greatest adventure of my career

My goals and desired situations:

A coach plays the role of an importer of 
doubts and exporter of energy

I have a much clearer vision,



Personal and professional changes since the beginning of the
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Original Initiative underway



1- The preparation in the Region

2- The «nomad village»

3- Training seminars

4- Fun, educational, 
and innovative activities

5- Awareness workshops

 Big

 projection

 screen

 Radio/TV

studio

 Stage

area

 Reception/debate area

Information/Meeting Exhibition on the local potential

 Training/meeting

space

 LOCAL
STAKEHOLDERS SPACE

GENERAL PUBLIC SPACE

 Sound/video/Information Tecbnology (IT) VIP 

and coach office 
and individual interviews
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Republic of Benin

Democratic Republic of Congo

Republic of Côte d’Ivoire

Republic of Senegal

Chad Republic

International
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